
PROJECT
MANAGEMENT

Building in energy markets can be a challenging endeavor – particularly in
rural shale plays.

In addition to the perennial challenges of managing large scale construction projects, shale
markets add an additional layer of complexity. Competition for talent and labor is fierce and
materials are often more expensive. Additionally, in areas like the Bakken, short building cycles
due to unfavorable weather conditions create an added imperative to maintain precise details
and well-oiled logistics. Having a team of construction management professionals on the
ground who can manage vendors, navigate the local landscape and compliance requirements,
and keep a close eye on the best interests of your project is critical to ensuring the completion of
your project on time and on budget.

ENERGY REAL ESTATE SOLUTIONS (ERES) provides a suite of commercial construction
and property entitlement services for tenant improvement, renovation and re-development
projects. We focus on all stages in the project life cycle from preliminary drawings to cost
estimates to construction and move-in, and the myriad of details encountered on the way to
completion and occupancy. We leverage the latest project management systems for each
project and uphold stringent standards for on-time performance, cost control and craftsmanship.

Our project management services include:
• Commercial construction services
• Property entitlement
• Value engineering
• Design assistance
• Land acquisition

The ERES difference lies in our ability to provide full-scale on-the-ground support in most
active energy markets. Our fee structure ensures that you are getting the most for your
money – a seasoned team of experts who are focused on every facet of your project’s success
delivered to you at a highly competitive price.

In addition, ERES is the only company that provides a full suite of real estate and consulting
services for the energy industry. As you move beyond the construction phase of your project,
we are poised to help you with your next step including selling, leasing, or managing your
property.
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• LEED alternatives
• Zoning analysis
• Feasibility and development 

analyses
• Tenant improvement, renovation 

and re-development
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